MINT MRO software Solution

Optimized
Compliance Management & Shift Planning

P Record Keeping for licenses, authorizations,
training, competencies

P License expiry reminder
»  Sound audit preparation
>

Shift-planning and capacity overview with MINT
Shifts

P On-line access to individual records and duty

A rosters
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4 Modules - Unlimited Possibilities.

Quality Assurance, Record Keeping and Shift Planning go hand in hand in aviation MRO organizations.
Knowing that, MINT has developed a comprehensive system to support corporate planning in this
important sector of the aviation industry. Through its modular configuration, it can always be tailored
to your requirements, whether you want to do shift-planning, record keeping or both, use Internet

display or not. Just pick what you need.
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Everything and Everyone in the Right Place.

With MINT you will always have a complete
overview about your staff and their authorizations.
MINT WebAssistant depicts your corporate struc-
ture and manages all your Human Resource data.

Resource Admin & Qualification Tracking.

With MINT WebAssistant, you keep record of
licenses, authorizations, training and all further
sorts of skills you want to monitor.

Flexible query options enable you to answer all
kinds of questions easily and above all, meet
authority requirements.
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MINT WebAssistant
HR Data and Staff Qualifications Record Keeping
(administrative users)

MyMint

Online Access to Records (and Duty Plans if
combined with MINT Shifts)

(end users)

MINT Shifts
Shift Roster Planning
(administrative users)

StationDesigner
Substitute Finding for Outside Stations
(administrative users)

Easily Fulfill Authority Requirements.

You won‘t struggle any more to provide your
employees’ records in 24 hours - but present them
in a few seconds! Download them on-line in PDF
format - and in your customized layout. Qualifica-
tions can be linked to the original document scan
- constituting a full-fledged on-line archive!
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Expiry Workflow for Licenses & Qualifications.

Finally! Invalid licenses and authorizations are
consigned to history! From now on, you are going
to have this under control and if you wish, e-mail
notifications remind you in time of all qualification
renewals due. Your employees can even request
the authorization renewal themselves and track the
internal status.



Accelerate Your Proceedings.

Setting up a Shift Plan.

MINT Shifts is a highly valuable addition to MINT
WebAssistant. It has been designed to perform
extremely complex shift planning tasks for any
number of employees assigned to freely definable
workgroups, departments and outside stations with
respect to their qualifications and availability.

Depending on the work rules in your organization,
you can either predefine shift rhythms or let your
employees individually select which shift they
would like to work in.

Plans can be set up for days, months and even
years. Furthermore, different shift plan scenarios
for varying planning purposes can be created.
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The Perfect Composition.

Since the system contains all the different shift
group rosters of your overhaul or maintenance
organization, it can present not only the number of
certain qualifications but also their distribution
over the shift groups. You can be sure to have the
right mix of skills in the right place.

MINT Shifts always provides up-to-the-minute
information on the current status and helps
planners in production to determine substitutes
based on qualification and availability.

Relevant information is quickly retrievable, e.g.
overview about available / qualified employees, and
to which shift group they need to be assigned.

With shift planning becoming even more
automated, working time is utilized much more
efficiently.

Handling Outside Stations.

The MINT StationDesigner allows the user to
manage staff of all remote stations of an airline. It
depicts every single location, department, office
and business unit.

Due to tight integration with MINT WebAssistant,
the MINT StationDesigner provides immediate
information and a selection of employees available
and qualified for substitution. It is also the ultimate
tool to plan vacations, training times or any other
absence of employees working on outside stations.

Web-based Platform for Individual Access.

On top of it all, you can make the information
accessible via the Internet or Intranet. The state-of-
the-art and web-based module MyMint can be used
for different purposes.

On the one hand, it provides access to the personal
qualification profile. Individual records are quickly
retrievable and can be printed any time.
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Scope of Authorization

This is to certify that the person is authorized by the Manager Quality Assurance in the categories
listed below:

Name: SMITH, Joanna
ID: 12345
Authorization No.: MINT 329

License Number: MINT KEL 00012
License Expiry Date: 31/12/2010

ENDORSEMENTS ORIGINAL ISSUE THIS ISSUE EXPIRES
Certification of Release to Service B1.1
Airbus A330 (RR Trent) 21/04/2009 15/03/2011 15/03/2013
Airbus A340 (CFM56) 21/04/2009 15/03/2011  15/03/2013
Airbus A340-600 (RR Trent) 25/03/2008 25/03/2010  25/03/2012
ETOPS
A330 21/05/2008 15/04/2010 15/04/2012
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On the other hand, it is also possible to publish the
shift plan in MyMint. All technicians and engineers
can individually observe their shift plan and place
preferences for days-off and working times.
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Build Your Infrastructure.

Seamless Integration. Service.

Any system is only as good as the people
working with it. That’s why Service is our main
focus. We thoroughly support you with the
system setup and initial data entry. Training
your employees for handling the MINT system
goes without saying. Furthermore, we offer
24/7 support on all communication channels.
We make sure that no user ever feels left alone.

Want to know more? Get your personal

The MINT system can easily be integrated into
your existing IT infrastructure. The powerful
MINT Application Programming Interface (API)
allows absolutely transparent data exchange.

MINT
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Flexible solutions for complex tasks.

Contact us at:

MINT MEDIA INTERACTIVE Software Systems GmbH
Kiel Science Centre, Fraunhoferstr. 13

24118 Kiel, Germany

Phone: +49 431 530 2150

Fax: +49 431 530 2090
info@media-interactive.de

MINT MIDDLE EAST FZE

Sharjah Airport International Free Zone
P.O.Box 122370, U.A.E.

Phone: +971 (0)50 884 3148
middleeast@media-interactive.de

Copyright © 1998-2011 MINT MEDIA INTERACTIVE Software Systems
GmbH.
All rights reserved. Any unauthorized use, reproduction or display of
0 0 a this document or the software described herein, without the express
www.media-interactive.de written permission of MINT MEDIA INTERACTIVE Software Systems

GmbH, is strictly prohibited.



