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Training Management with MINT TMS.
The Principle

Al

MINT hits the mark with its innovative compliance & training management solution. It has been designed
in close association with successful training organizations and is especially suited to meet aviation
requirements. Major industry players as well as smaller training centers use MINT TMS to streamline
their flight, maintenance and air navigation service training scheduling and staff record keeping!

Its modular design perfectly supports the business process and offers tools and techniques that are
essential for achieving EASA, FAA or AQP compliance. MINT TMS evaluates consequences of different
strategies beforehand - and not when it is too late. It improves your internal and external communication
and provides you with the information you need - at once.

MINT TMS Modules and their Role in the Business Process

(1) Training Demand

Internal and customer requests
for training (initial, upgrade,
recurrent, ...)

(5) Resource Management

Manage human and other

resources and their records

(5) Training Completion

(webssitant )

Certificates and storage
of training records

(4) Web Portal

Online schedules, record
download and electronic grading
for instructors and trainees

WebAssistant

MyMINT

(2) Curriculum Management

I Designer I

Detailed training syllabus incl.
requirements, rules, exams

(3) Long Term Planning

Scheduler

Plan for several years,
use of what-if scenarios

(3) Roster Period Planning

Scheduler

Prepare and publish
plan for weeks/months

(3) Day Of Ops Schedulin
Schaduler yeree g

Handle day of ops situations and
track changes

Easy Integration with MINT Application Programming Interface

(1) It All Starts with Training Demand.

All demand for transition, recurrent, continuation,
new hire and requal training as well as any other
requirement is managed in MINT WebAssistant.

(2) Set Up a Training Curriculum.

MINT Designer is the state-of-the-art module for
setting up your products with exact curriculum
specifications. Each curriculum contains details on
training syllabus, content, instructor and resource
requirements and trainee assessments.

(3) Conjure a Clear and Sound Training Schedule.

A lot of MINT TMS’ magic lies in MINT Scheduler.

It handles all stages of planning and scheduling.
Complete training schedules can be generated
automatically while respecting your corporate work
rules! What used to take days or even weeks can
now be achieved within minutes.

(4) Web-based Access to Schedules and Sign-Off.

MyMINT offers powerful online sign-off and grading
features, like simulator grade sheets or feedback
forms that students fill out.

It is a web module where instructors and trainees
can also access training schedules and download
their records.

(5) Get the Most out of Your Valuable Resources.

The obtained qualifications are registered in MINT
WebAssistant and certificates can be generated.
This module is also used to administer and monitor
instructors‘ and trainees‘ authorizations, so that
reliable quality data on validity and currency is
available any time.

Powerful query options provide detailed overviews
about qualifications, licenses, training history and
training needs, so that a forecast on training
demand is available in the system.
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MINT TMS Release 6
Functionality Highlights

Compliance and Record Keeping

Flexible Record Keeping.

The unique and flexible compliance management
module MINT WebAssistant keeps all records in
one place and retrievable any time. It is possible to
document all relevant licenses, authorizations,
qualifications as well as training incl. CBT/WBT
results. Records can have prerequisites and
recurrent training requirements.

Reminders by Renewal Workflow.

Let the system do the monitoring. When licenses
expire, it sends out notifications to the people who
need to get into action. Renewal applications can
be forwarded and escalated until they have been
approved.

Training Need List based on Expiry Dates.

MINT TMS calculates
due dates in a Currency
Queue and produces a
training need list to see
Y who is due when and

; what needs to be done.
Training courses can
thereby be scheduled
based on the demand
existing in the system
already.

Electronic Grading - Achieve AQP Compliance.

With MINT TMS v
comes the great
chance to create
any form exactly
how you need it -
from grading
items to corporate
layout.

These forms are
then made availab-
le in MyMINT to be
filled in by instruc-
tors and trainees.

So, why not take
the Apple iPad™
and fill in grade
sheets online?

Powerful Reporting.

MINT TMS contains powerful and user-friendly ad
hoc reporting functionalities to generate and
execute complex record queries simply via drag &
drop. Further standard reports already provide all
information you need.

Scheduling

Push the Button: Automatic Scheduling

MINT TMS creates an optimized training schedule
for you while considering business rules,
preferences and constraints along the way.

You can still schedule and override assignments
manually. But don’t hesitate to make MINT TMS do
the work: apply the rescheduling function. All
affected employees can be notified automatically.
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Forecasts and What-If-Scenarios.

The planning horizon can be changed any time
according to requirements and information base.
An unlimited number of different schedules can be
created, so that what-if-scenarios with different
inputs can be evaluated and compared easily.

Through adding virtual resources or simulating e.g.
retiring employees you have powerful functionality
at hand to support strategic decision-making.

Conflict Checking.

MINT TMS visually flags conflicts and issues within
the schedule. Unqualified instructors, missing
assignments or double-bookings are immediately
visible and can be resolved easily before causing
trouble.
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Operational Benefits

Admin Effort cut down by up to 70 %.

First, MINT TMS heavily reduces paperwork and
planning effort. It makes your employees manage
schedules, instead of just assembling them.

Second, a high level of automation significantly
lowers effort also on the record keeping side while
achieving top data security and reliability.

Saving Money by Gaining Time.

Resources are assigned in the most efficient way.
Especially expensive assets such as simulators
and instructors can finally generate maximum
profit through optimized usage.

Achieving Regulatory Compliance.

MINT TMS significantly helps to obtain and ensure
compliance by monitoring relevant rules like
record prerequisites, qualification issues or work
rules. In particular, it provides innovative
functionality to implement AQP compliant
processes.

Communication Tools.

Users communicate among each other through the
built in e-mail program. But also system
notifications are sent out upon certain events like
schedule changes. Maybe you want some reports
to be sent regularly and automatically to certain
recipients?

Our flexibility knows no limits! And limits are the
only thing that we do not know how to develop.

To learn more, get your personal

Contact us at:

MINT MEDIA INTERACTIVE Software Systems GmbH

Kiel Science Centre, Fraunhoferstr. 13
24118 Kiel, Germany

Phone: +49 431 530 2150

Fax: +49 431 530 2090

info@media-interactive.de

MINT MIDDLE EAST FZE

Sharjah Airport International Free Zone
P.0O.Box 122370, U.A.E.

Phone: +971 (0)50 884 3148
middleeast@media-interactive.de

Benefits for your Organization.
Have a few aces up your sleeve.

Beneficial Technology

Robust and Proven Solution.

The initial version of the MINT TMS was first used
in 1997 to generate the annual schedule for
Lufthansa Technical Training. Today, MINT TMS is
the market leading training management system
and training organizations of different areas rely
on MINT TMS year after year.

Intuitive User Interface and Open Architecture.

The intuitive, state-of-the-art graphical user
interface of MINT TMS encapsulates a lot of the
complexity of the system.

Through our Application Programming Interface
(API), MINT TMS is extendable and easy to
integrate precisely into customers’ existing and
future IT architecture.

At the Forefront of Technology.

MINT has always lived up to the fast changing
aviation world and in addition to functional
enhancements, state-of-the-art technology is the
key to our success.

MINT TMS consists of a mixture of web-based and
windows-based clients. This multi-tier and web-
enabled system is future-proof and stands for
technological innovation.

Users profit from a windows-like graphical user
interface (GUI), guaranteeing user efficiency,
productivity and complex user interaction.

MINT TMS runs on an Oracle Database which
ensures performance, data security and scalability.

The program is available as licensed or hosted
solution.
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